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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY 5 OUT OF 8 QUESTIONS. EACH QUESTION CARRIES 15 MARKS.

	1.
	a)
	What are the social responsibilities of a social manager in twenty first century?
	[8M]

	
	b)
	Explain the significance and advantages of Committee Organization.
	[7M]

	
	
	
	

	2.
	a)
	What factors do you keep in mind while developing a suitable layout?
	[8M]

	
	b)
	Explain the concepts of product mix and product line. State the reasons for producing different products by a multi – product firm.
	[7M]

	
	
	
	

	3.
	a)
	Explain the concept of statistical quality control. Explain how you can construct control charts for the variables.
	[8M]

	
	b)
	Define quality control? Explain the different types of Quality control techniques.
	[7M]

	
	
	
	

	4.
	a)
	Explain in brief how globalization enhanced the need for the HRM function.


	[8M]

	
	b)
	“The consumer is king”. Comment on the statement in the light of marketing concept.
	[7M]

	
	
	
	

	5.
	a)
	Explain how job analysis forms the basis for job description and job specification. How does it help the personnel manager?
	[8M]

	
	b)
	What is communication? Explain the strategies to improve the flow of communication.
	[7M]

	
	
	
	

	6.
	a)
	What is SWOT Analysis? Explain the process of SWOT Analysis.
	[8M]

	
	b)
	Explain about balanced score card.





	[7M]

	
	
	
	

	7.
	a)
	Explain the principles of management as outlined by Henry Fayol.
	[8M]

	
	b)
	Define productivity and production. Explain how productivity can be enhanced with the Indian Industries.
	[7M]

	
	
	
	

	8.
	a)
	Define HRM. Explain the challenges faced by the HR manager in the current scenario.
	[8M]

	
	b)
	What is Strategic Management. Explain its objectives and importance of Strategic Management.
	[7M]
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